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Abstract

The purposes of this research was to study the level of organizational
commitment; compare the organizational commitment by personal type, study the factors
affecting the organizational commitment, and study the problems and recommend appropriate
approach to enhance organizational commitment of personnel in the Department of Juvenile
Observation and Protection.

The study population consisted of 3,835 personnel in the Department of Juvenile
Observation and Protection; of which a total of 363 persons were surveyed. The instrument
used was questionnaire, and the statistical tools employed were frequency, percentage, mean,
standard deviation, one-way ANOVA and multiple regression analysis.

Research results revealed that organizational commitment of personnel in the
Department of JuvenileObservation and Protection was at high level. When comparing
organizational commitment of government officials and permanent employees and that of
permanent employees with government employees by Dunnett T3, differences were found of
statistical significance at .05 level; while no difference was found between organizational
commitment of government employees and government officials. The significant factors
affecting organizational commitment was work experience particularly personnel’s feelings
of importance to the organization, major problem to enhance organizational commitment
was work group attitude. Recommendations were the organization should put more emphasis
on personnel recognition, performance management should be considered important, positive
attitude of personnel should be enhanced, together with the provision of work advancement
opportunities.

Keywords: Organizational commitment, Personnel, Department of Juvenile Observation
and Protection
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